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1. Introduction

The NeuroPlay project is a pioneering initiative designed to enhance the neurological development
of children while concurrently promoting the cognitive and physical health of grandparents through
innovative motor-cognitive training. Recognizing the crucial role that grandparents play in the lives
of children, the project aims to leverage intergenerational activities for mutual benefit. With a global
audience of 1.5 billion grandparents, NeuroPlay seeks to create a year-round space for meaningful
interaction through carefully curated exercises and activities.

2. Project Objectives
The primary objectives of the NeuroPlay project are:

e Develop neuroscience-based exercises and activities for intergenerational training.

e Establish a safe and engaging environment for children and grandparents to interact
throughout the year.

e Combine expertise in kinesiology, neuroscience, physical therapy, skiing, IT, and certification
to create a comprehensive program.

e Organize workshops to disseminate knowledge and methodology based on existing best
practices.

e Conduct two summer and two winter camps to provide immersive experiences.

e Develop the NeuroPlay digital platform to track participant progress and encourage continued
engagement.

3. Organizational Structure
The project will be organized into the following key components:

e Project Coordinator (KiSi): Responsible for overall project management, coordination of
activities, and final decision-making.

e Expert Teams: Comprising specialists in kinesiology, neuroscience, physical therapy, skiing,
IT, and certification, responsible for program development, workshop organization, and
digital platform creation. Each of the partners will present a list of potential contributors from
their country.

e Local Event Organizers: Assigned to coordinate and execute on-site workshops, summer
camps, and winter camps in Slovenia and Bulgaria.

4. Communication and Collaboration

Given the international nature of the project, communication will be facilitated through monthly
ZOOM meetings. These sessions will serve as a platform for progress updates, collaborative decision-
making, and the sharing of insights. OneDrive will be the designated platform for document sharing,
ensuring seamless collaboration and version control. Microsoft Forms will be utilized to collect
feedback from relevant stakeholders, allowing for continuous improvement and adaptation based on
valuable insights.

5. Data Collection and Storage
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The NeuroPlay project recognizes the importance of ethical and secure data management. A dedicated
section within the OneDrive shared folder will be allocated for data storage, ensuring centralized
access and organization. The project will adhere to GDPR guidelines and implement measures to
protect the privacy and confidentiality of participant information.

6. Project Deliverables and Timeline

Key project deliverables include the development of the neuroscience-based program, organization
of workshops and camps, creation of the NeuroPlay digital platform, and the publication of scientific
articles and monographs. A detailed timeline, encompassing each phase of the project, will be
presented during the kick-off meeting to provide a clear roadmap for implementation.

Presentation (print screens) from the kickoff meeting:

General information

D1.1: Management plan =
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In summary, the NeuroPlay project management plan outlines a comprehensive strategy to execute,
manage, and successfully deliver the project's objectives. Through effective communication,
collaboration, and ethical data management, we aim to make a lasting impact on the neurological
development of children and the well-being of grandparents, aligning with the priorities of the
Erasmus+ program.
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